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GOAT CHEESE
AL OULFA COOPERATIVE
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MAKING OF GOAT CHEESE

GOATS.MILK.CHEESE.WOMEN.INNOVATION.TOURISM
AL OULFA COOPERATIVE

Narrator: Naima Lasri 





I I  u s e d  t o  w o r k  a t  a  p h a r m a c y  i n  L a l l a  T a k e r k o u s t .  Y o u n g  p e o p l e  u s e d
t o  b r i n g  m e  t h e i r  C V s  s o  I  c o u l d  h e l p  t h e m  s e c u r e  i n t e r v i e w s .  I  a l s o
u s e d  t o  v o l u n t e e r  f o r  s e v e r a l  N G O s ,  w h e r e  I  g o t  t o  e s t a b l i s h  a  b r o a d
n e t w o r k .  T h e s e  e x p e r i e n c e s  i n s p i r e d  m e  t o  f o u n d  t h i s  c o o p e r a t i v e  i n
2 0 1 1  w i t h  s e v e n  y o u n g  w o m e n .  M y  a i m  w a s  t o  c r e a t e  j o b  o p p o r t u n i t i e s
i n  t h e  r e g i o n .

M o s t  o f  t h e  c o o p e r a t i v e s  I  h a v e  s e e n  a r e  m a n a g e d  i n  a  t o t a l i t a r i a n
m a n n e r .  T h e  p r e s i d e n t  b o s s e s  a r o u n d  i n s t e a d  o f  l e a d i n g ,  m o t i v a t i n g
o r  i n s p i r i n g  t h e i r  w o r k e r s .  T h e y  a t t e n d  t r a i n i n g  w o r k s h o p s  y e t  w i l l
n o t  s h a r e  t h e i r  l e a r n i n g s  w i t h  t h e i r  t e a m  m e m b e r s .  S o m e  o f  t h e m  c o p y
a  c o r p o r a t e  s t y l e  a n d  a p p l y  c a p i t a l i s t  s t r a t e g y  t o  t h e i r  c o o p e r a t i v e s
w i t h  n o  p l a n s  t o  m e e t  s o c i a l  n e e d s .  T h e s e  o b s e r v a t i o n s  s h o w e d  m e
w h a t  I  d i d  n o t  w a n t  o u r  c o o p e r a t i v e  t o  b e  l i k e .  H e r e ,  w e  h a v e  c r e a t e d
a n  e g a l i t a r i a n  e n v i r o n m e n t  i n  w h i c h  w e  a l l  w o r k  t o g e t h e r  t o  m e e t  t h e
c o o p e r a t i v e ' s  s h a r e d  g o a l s .

 

NAIMA LASRI
PRESIDENT



H e r e ,  w e  t a k e  c a r e  o f  e a c h  o t h e r  a n d  g i v e  e n d l e s s
c a r e  t o  t h e  A l p i n e  g o a t s  w e  r a i s e  a n d  b r e e d .  O u r
g o a t s  a r e  t h e  o r i g i n ,  f u t u r e  a n d  f a c e  o f  t h e
c o o p e r a t i v e .  T h e s e  g o a t s  a r e  o u r  f i r s t  p r i o r i t y ;  t h e y
n e e d  t o  b e  l o v e d  a n d  t a k e n  c a r e  o f  i n  o r d e r  t o
p r o d u c e  h i g h - q u a l i t y  m i l k .  W e  d o n ’ t  s e l l  f e m a l e
g o a t s ,  b u t  w e  d o  g e n e r a t e  i n c o m e  b y  s e l l i n g  m a l e
g o a t s  t o  g o a t  b r e e d e r s .

W e  d e c i d e d  t o  w o r k  o n  c h e e s e  p r o d u c t i o n  w i t h  t h e
g o a l  t o  c r e a t e  c h e e s e  t o u r i s m  i n  t h e  r e g i o n ,  s o  t h a t
t o u r i s t s  c a n  v i s i t  a n d  d i s c o v e r  o u r  c h e e s e m a k i n g
p r o c e s s .  I  a m  h a p p y  a n d  p r o u d  t o  s a y  t h a t  w e  h a v e
b e c o m e  a  l a n d m a r k  o f  L a l l a  T a k e r k o u s t .  P e o p l e  n o w
c o m e  t o  t h e  r e g i o n  m o s t l y  t o  v i s i t  o u r  c o o p e r a t i v e
a n d  t o  b u y  c h e e s e  f r o m  u s .





Our region’s economy is based on agriculture and tourism. We wanted to work in both sectors. We have
visited different successful cooperatives that work in prickly pear valorisation, argan, dairy products
and more. We produce more than 90% of the goats' food in our fields without chemicals. Besides the
women who work within the cooperative, we hire seasonal women to harvest the fields instead of using
harvesting machines. That way, we can help the community and move its economy forward. We have
hired only women, as it is not easy nor safe for them to travel or to harvest in other rural communities,
unlike men who have higher chances in securing similar jobs for higher wages. Here we prioritise only
the women .



A t  f i r s t ,  w e  h a d  t r a i n i n g  s e s s i o n s  o n  t h e  p r o d u c t i o n  o f  f r e s h  c h e e s e  w i t h  a  G e r m a n  N G O ’ s
S e n i o r  E x p e r t  S e r v i c e .  A f t e r  s i x  y e a r s  o f  w o r k i n g  w i t h  t h e m ,  w e  t h e n  d e c i d e d  t o  b e
t r a i n e d  e x t e n s i v e l y  i n  r i p e n e d  c h e e s e  p r o d u c t i o n .  W e  a r e  n o w  t r y i n g  t o  p r o d u c e  a r t i s a n a l
g o u d a  a n d  c a m e m b e r t .  H o w e v e r ,  w e  a r e  n o t  y e t  a b l e  t o  p r o d u c e  r e f i n e d  c h e e s e  o n  a  l a r g e
s c a l e  a s  w e  s t i l l  l a c k  t h e  r i g h t  e q u i p m e n t .  C o n s u m e r s  l o v e  t h e  d i f f e r e n t  t y p e s  o f  f r e s h
c h e e s e  t h a t  w e  a r e  p r o d u c i n g ,  b u t  t h e y  a r e  a l s o  a s k i n g  u s  t o  p r o d u c e  o l d  v a r i e t i e s  o f
c h e e s e .  W e  h a v e  c r e a t e d  a  n e w  r i p e n e d  c h e e s e  r e c e i p t  b y  c o m b i n i n g  t w o  t y p e s  o f  w o r l d
k n o w n  c h e e s e ;  c a m e m b e r t  a n d  c h è v r e  r o n d e l l e s .  W e  h o p e  w e  w i l l  b e  a b l e  t o  p a t e n t  t h e
f o r m u l a t i o n  a n d  m e t h o d  o f  o u r  v e r y  o w n  u n i q u e  r e c i p e .



“What makes our Goat Cheese unique is a
deep dive into the olive oil, herbs and pepper
that are cultivated solely in the High Atlas.”





O u r  f r e s h  c h e e s e  h a s  a  t h i c k ,  c r e a m y  t e x t u r e  a n d  i t  d o e s n ’ t  h a v e
t h e  r o b u s t  a r o m a  a n d  f l a v o u r  f o u n d  i n  g o a t  c h e e s e  i n  t h e
M o r o c c a n  m a r k e t .  W e  i m p r o v e d  t h e  a c i d i t y  o f  t h e  c h e e s e ,  s o  i t
w o u l d  n o t  h a v e  a  s o u r  t a s t e .  W e  t a k e  i n t o  c o n s i d e r a t i o n  a l l  t h e
f e e d b a c k  w e  r e c e i v e  f r o m  o u r  c l i e n t s ;  w e  h a v e  m a d e  t h e  t e x t u r e
c r e a m i e r  a n d  r e d u c e d  t h e  a c i d i t y ,  a s  m o s t  c o n s u m e r s  r e q u e s t e d .





Our GDF & MBLA team with Cooperative members and tourists. 



HONEY & AMLOU
MANAHIL AL MAGHRIB COOPERATIVE
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HONEY & AMLOU

HONEY.AMLOU.TRADITION.MODERNITY.DIVERSITY.
NARRATOR: MANAHIL AL MAGHRIB



Our parents used to be traditional beekeepers, so we have learnt and taken
up the torch from them. Thanks to extensive training workshops provided
by the local prefecture, we have learnt more about modern beekeeping. The
cooperative came into existence in 2016 when we decided to be more
organised and move the bees from traditional beehives into more advanced
ones. 

We have fifteen beekeeper adherents and twenty-three partner
beekeepers. In the beginning, we only produced three local types of honey,
including Euphorbia, Carob and Multi-Floral Honey. Now we have
expanded to produce Eucalyptus, Thyme and Orange Honey. We move the
beehives to different regions where these plants are widespread in order to
produce new varieties. We also produce Amlou from local almonds and
honey, and it is simply delicious.

 

AL HABIB
PRESIDENT



Even though we modernised honey production, we still keep and honour
beekeeping traditions. When a member of the community wants to start
beekeeping or is not fortunate to keep their bees alive, we provide them
with healthy and productive bee colonies so they can start or restart
their businesses. When we harvest honey, it is a must to share some of it
with our neighbours. Traditionally, our ancestors used to forbid the
harvest of honey at the end of July of each year and they call it the “Antra
Phase.” Science has explained that this practice is implemented because
the queen bee reduces her rate of laying eggs. Following this traditional
method makes it possible to avoid a lay break for months during the
high season.

 





 The quality of our products starts with investing in human resources. We have a

highly-skilled and educated team who love this craft and are eager to provide the

best honey.



Euphorbia honey is known for its delicious flavour with a spicy, strong aftertaste, light
red colour and distinct odour that isn’t in the raw plant itself.

Carob Honey is known for its dark red colour and has the same odour as the plant. Its
odour is very strong and people might think the taste would be strong as well, although,
it is sweet and has a very light flavour.

Thyme honey has a strong odour that you can smell as soon as you open the honey jar,
making it easy to distinguish from other types of honey.

 



We don’t have a typical day as every honey is harvested differently. From
January to March, we naturally raise the bees, feed them, and inspect the
hives once a week to see if they are healthy. These three months are
critical for the productivity and welfare of bees, as they have gone
through stressful and difficult conditions, facingcold, rain and fewer
flowers to feed on.

Honey is sacred in Moroccan households and still seen as a luxurious
food that can be used only for medicinal purposes. We need to produce
more honey, so the price will decrease and be more affordable for
Moroccan families. Honey should be included in our daily diet, to be
used in different recipes. I hope we will reach this point very soon in the
future. We also produce Amlou using honey, as well as local
almonds,and it is simply delicious.



Many young members of our community joined us, learnt the craft and benefited

from many technical workshops. We are proud that some of our previous adherents

have left the cooperative and started their own business in beekeeping, and they are

now financially secure.



















SAFFRON & MORE
AMAGUAR COOPERATIVE
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SAFFRON & THYME 

SAFFRON. THYME.EMPOWERMENT.PIONEERS. 
AMAGUAR COOPERATIVE
Narrator: Fatima Amaguar



"I became what I am today,
through what I have chosen
to give back to this region."

 
                            Fatima Amaguar



Our cooperative was founded in 2017, in Zaouiat Ahnsal. We have 122

adherents. Our activities focus on the valorisation and valuation of the

aromatic and medicinal plants (specifically thyme) in our region. We

also work within Ecotourism. We plan to create a mobile restaurant

where we present local recipes made from our local products in an

innovative way. We have units entirely dedicated to saffron as well as

other plants.

FATIMA AMAGUAR
President

 



We are the first cooperative in Zaouiat Ahnsal. We were a group of five girls
with high school and university degrees who didn’t have the luxury to travel
from our rural village to the city in order to look for a job, internship or even
to attend interviews.

By founding this cooperative, we created working positions for ourselves
instead of seeking them somewhere else, and we encouraged women to join us
and generate income for themselves and their families. We positively made
use of the human potential of our region.

The cooperative became a starting point for many girls, especially those from
the younger generation. I started this project after I finished my bachelor’s
degree. Today, I have a master’s degree in tourism and I work as a tourism
manager.

In less than four years, our cooperative created and led by women exceeded
all our expectations. We have reached all the goals we had originally set for
ten years. This progress and success are primarily due to good governance
and the perseverance of women. We worked hard to establish a name, and
now the earnings of our women surpass their husbands working in the same
area. We also schedule listening sessions, where we help solve the problems
women face, whether they are within the cooperative or outside.

The daily life of women in our cooperative has not changed; we would never
turn their world upside down. They have prior responsibilities in their homes,
and they also work on their own time to clean and dry plants before delivering
them to the cooperative. They finish the rest of the work in the cooperative’s
units, where they stay for two to three hours. The cooperative is a place where
women can take a breather and escape the pressure of life.

 









We have permission from the High Commission for Water and Forests to collect wild thyme in a
designated area. To preserve the biodiversity and prevalence of this species, we have created a
nursery where we grow thyme for transplanting. Additionally, local authorities have reached out
to us to train fourteen other cooperatives from the Azilal region on how to grow, harvest and
process saffron.



Our cooperative doesn’t want to sell women’s struggles and indigence;

we only sell high-quality products.We want to be known for what we

make and not what we face in life. Our product identity comes from the

climate of the region, the quality of water flowing from Ouad Ahensal

spring and our practices of production. I want people to buy our

products because they are the best, not because they sympathise with

me as a struggling rural woman. People know that cooperatives are far

away from the corporate world, and we are known for our sincerity,

equity and solidarity.





T h e  q u a l i t y  o f  s a f f r o n  d e p e n d s  o n  t h e  a l t i t u d e  w h e r e  i t  i s
g r o w n .  I t  n e e d s  t o  b e  c u l t i v a t e d  a t  a  h i g h  a l t i t u d e ,  a t  l e a s t  6 0 0
m e t r e s  a b o v e  t h e  s e a .  O u r  r e g i o n  i s  1 8 0 0  m e t r e s  a b o v e  t h e  s e a ,
w h i c h  e l e v a t e s  t h e  q u a l i t y  o f  o u r  s a f f r o n .





Before the cooperative, it was culturally unacceptable for women
to travel alone or to have a say in many aspects of their life.
Authoritative figures would not take women seriously.Now their
husbands and the whole community are at peace with the idea and
they see these adherents as businesswomen. The cooperative
positively contributed to a change in the relationship dynamics of
many families. Husbands have become supportive when their
wives need to travel for days, and they take on responsibilities of
the household management. The same women who were not taken
seriously are now leading administrative meetings and are trusted
by others to make decisions. 



I am proud that I am from Zaouiat Ahnsal.
I am not the same Fatima that I was before creating this cooperative.

Through this venture, I learnt much more than what I learnt in

academia.

When I was young, I was kind of ashamed of where I came from and

would always wish I was born somewhere else. When I was a student, I

would present myself by saying that I was from the Beni Mellal region,

as I didn’t want to be associated with poverty and difficult conditions.

This cooperative truly changed my perspective on life by making me

embrace my roots and feel proud of my origins.





HERBS
NISAE ASKA COOPERATIVE
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W e  s t a r t e d  a s  a  n o n - p r o f i t  o r g a n i s a t i o n  w h o  w o u l d
c o l l e c t  w i l d  p l a n t s  f o r  o t h e r s  f o r  f r e e  o r  f o r  v e r y  l i t t l e .
T h a n k s  t o  a  p a r t n e r s h i p  w i t h  a  f o u n d a t i o n  i n
M a r r a k e s h ,  w e  l e a r n e d  h o w  t o  c r e a t e  a  n u r s e r y  f o r  t h e
l o c a l  p l a n t s .  W e  w e r e  a l s o  f u n d e d  b y  t h e  N a t i o n a l
H u m a n  D e v e l o p m e n t  I n i t i a t i v e  ( I N D H )  i n  o r d e r  t o  b u i l d
a n  e s s e n t i a l  o i l  d i s t i l l a t i o n  u n i t ,  w h i c h  o t h e r  p a r t n e r s
h e l p e d  u s  e q u i p . T o  o p e r a t e  t h i s  u n i t ,  w e  h a d  t o  c r e a t e  a
c o o p e r a t i v e  t o  h e l p  t h e  w o m e n  o f  t h e  r e g i o n  o f  A i t
M h a m e d  v i l l a g e  i n  t h e  r e g i o n  o f  A z i l a l .  C u r r e n t l y ,  w e
d e l i v e r  t h e  p l a n t s  w e  g r o w  i n  t h e  n u r s e r y  t o  l o c a l
f a r m e r s ,  t o  p r o m o t e  r e g e n e r a t i o n  o f  l o c a l  p l a n t  s p e c i e s
a n d  t o  p r e s e r v e  b i o d i v e r s i t y  i n  t h e  r e g i o n .

M o s t  o f  t h e  w o m e n  o f  t h e  c o m m u n i t y  u s e d  t o  w e a v e  r u g s
i n  t h e i r  h o m e s  a n d  s e l l  t h e m .  H o w e v e r ,  i t  m i g h t  t a k e
m o n t h s  t o  s e l l  o n e  r u g .  T h e s e  w o m e n ’ s  r e l a t i o n s h i p  w i t h
p l a n t s  i s  a  l o n g  o n e ,  a s  t h e y  u s e d  t o  c o l l e c t  p l a n t s  t o
n a t u r a l l y  d y e  t h e  y a r n s  t h a t  w o u l d  b e  u s e d  t o  w e a v e  t h e
r u g s .  W e  u s e  w a l n u t  t r e e  s t u m p  a n d  e u c a l y p t u s  t o  g e t  a n
o r a n g e  c o l o u r ,  m i n t  f o r  y e l l o w  a n d  r o s e m a r y  a n d
l a v e n d e r  f o r  g r e y  a n d  p u r p l e .

 







W o m e n  w o r k  i n  s h i f t s ;  t h o s e  w o r k i n g  i n  t h e  m o r n i n g s  c o l l e c t  p l a n t s ,  d r y
a n d  p a c k a g e  t h e m ,  w h i l e  t h e  a f t e r n o o n  w o r k e r s  a r e  s t a t i o n e d  i n  o n e  o f  t h e
N G O  p r o g r a m s .  O n e  e x a m p l e  i s  t h e  C a r e e r  P r o g r e s s i o n  P r o g r a m ,  w h e r e
s e n i o r  r u g  w a v e r s  a r e  p a i d  t o  t e a c h  t h e  y o u n g e r  g e n e r a t i o n  t h i s  c r a f t .  W e
h a v e  m o b i l i s e d  t h e  s a m e  w o m e n  t o  c u l t i v a t e  a n d  h a r v e s t  S a f f r o n ,  w h i c h  i s
t h e n  p a c k a g e d  a n d  c o m m e r c i a l i s e d  b y  t h e  c o o p e r a t i v e .

W e  a l s o  w o r k  w i t h  i n d e p e n d e n t  w o m e n  w h o  a r e  n o t  m e m b e r s  o f  t h e
c o o p e r a t i v e . e  h i r e  t h e m  t o  c o l l e c t  w i l d  p l a n t s  a n d  d r y  t h e m  i n  t h e i r  o w n
h o u s e s ,  a n d  w e  p a y  t h e m  p e r  k i l o g r a m  t h e y  d e l i v e r .  W e  a u d i t  t h e
i n d e p e n d e n t  w o r k e r s  t o  s e e  i f  t h e y  a p p l y  t h e  r i g h t  t e c h n i q u e s  w i t h i n
b i o d i v e r s i t y  c o n s e r v a t i o n  p r a c t i c e s .

A  c o o p e r a t i v e  f o r  m e  i s  s e l f - a b n e g a t i o n ,  m e a n i n g  w e  a r e  a l l  e q u a l .  I  d o n ’ t
a c t  a s  a  b o s s  a n d  t h a t  I  a m  n o t  d e s i g n a t e d  f o r  c e r t a i n  t a s k s .  I  a m  t h e  o n e
w h o  l e a d s  t h e m  t o  t h e  f o r e s t  t o  c o l l e c t  h e r b s ,  a n d  I  w o u l d  s p e n d  m y  w h o l e
d a y  i n  t h e  c o o p e r a t i v e  d o i n g  t h e  s a m e  t a s k s .  I  w o u l d  n o t  w a n t  a n y o n e  t o  f e e l
l e s s  s p e c i a l .

W e  d e c i d e d  t o  w o r k  o n l y  w i t h  w o m e n ,  a s  t h e y  a r e  t h e  o n e s  w h o  n e e d  t o  b e
e m p o w e r e d .  M e n  c a n  t r a v e l  t o  t h e  c i t y ,  h a v e  m o r e  c h a n c e s  t o  s e c u r e  a  j o b
a n d  c a n  d i v e r s i f y  t h e i r  i n c o m e .  A l s o ,  m o s t  m e n  i n  m y  r e g i o n  w o u l d  w a n t
q u i c k  m o n e y ,  t h u s  t h e y  m i g h t  n o t  f o l l o w  t h e  p l a n t  h a r v e s t i n g  r u l e s  w i t h o u t
h a r m i n g  t h e  b i o d i v e r s i t y  a n d  e n v i r o n m e n t .

T h e  c o o p e r a t i v e  r a i s e d  a w a r e n e s s  o f  t h e  d i f f e r e n t  w a y s  o f  u s i n g  o u r  l o c a l
a n d  e n d e m i c  p l a n t s .  W e  u s e d  t o  u s e  t h y m e  o n l y  t o  r e l i e v e  s t o m a c h  p a i n  o r  t o
s e a s o n  a n d  p r e s e r v e  S m e n  ( p r e s e r v e d  b u t t e r ) .  B e s i d e s  t h e  t i s a n e  t h a t  o u r
c o o p e r a t i v e  i s  p r o d u c i n g ,  m o s t  o f  t h e  f a m i l i e s  i n  t h e  v i l l a g e  a r e  n o w
d e v e l o p i n g  t h e i r  o w n  h e r b a l  t e a  b l e n d  u s i n g  p l a n t s  l i k e  t h y m e ,  m i n t ,
m a r j o r a m ,  a r t e m i s i a  a n d  s a g e .  W e  h o p e  i n  t h e  f u t u r e  w e  w i l l  h a v e  a  w h o l e
v a r i e t y  o f  h e r b a l  b l e n d s  a n d  a d d  v a l u e  t o  t h e s e  p l a n t s .

 

















T h e  c o o p e r a t i v e  m a d e  m e
d e v e l o p  p e r s o n a l l y  a n d
p r o f e s s i o n a l l y  a n d  I  b e l i e v e
t h i s  a p p l i e s  t o  a l l  t h e  l a d i e s
w o r k i n g  w i t h  m e .  I f  w e  w e r e
h a v i n g  a  c o n v e r s a t i o n  j u s t
f i v e  y e a r s  a g o ,  I  w o u l d  n o t
b e  a b l e  t o  c o m p l e t e  o n e
s e n t e n c e ;  I  w a s  v e r y  s h y  a n d
l a c k e d  c o n f i d e n c e .  W h e n  I
s o u g h t  f u n d i n g  f r o m  I N D H ,  I
d i d n ’ t  f o l l o w  a  c h a r i t y
a p p r o a c h .  I  w a s  n o t  c r y i n g
a n d  b e g g i n g  f o r  h e l p  a n d
f u n d i n g  a s  s o m e
u n f o r t u n a t e l y  d o .  I  f o l l o w e d
a  l o g i c a l  b u s i n e s s  a p p r o a c h
b y  s h o w i n g  t h a t  w e  h a v e
p o t e n t i a l  i n  t h e  r e g i o n ,  t h a t
m y  t e a m  h a s  t h e  k n o w - h o w
a n d  t h a t  w e  w i l l  b e  a b l e  t o
r a i s e  t h e  3 0 %  o f  t h e  p r o j e c t
b u d g e t .
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W a l n u t ,  o l i v e  a n d  a l m o n d  t r e e s  h e r e  w e r e  p l a n t e d  b y  o u r
a n c e s t o r s ,  s o m e  o f  t h e m  d a t i n g  b a c k  t o  3 0 0  y e a r s .  W e  t a k e
c a r e  o f  t h e m  o n  a  d a i l y  b a s i s  a n d  d o  o u r  b e s t  t o  s h a r e
t h e m  w i t h  t h e  r e s t  o f  t h e  w o r l d .

W e  w e r e  s e v e n  y o u n g  g i r l s  f r o m  t h e  r e g i o n  o f  A i t  A t a b  w h o  d e c i d e d  t o
c r e a t e  t h i s  c o o p e r a t i v e  i n  2 0 1 1  a f t e r  w e  a l l  o b t a i n e d  o u r  a c a d e m i c
d e g r e e s  a n d  w e  h a d  n o  c h o i c e  b u t  t o  g o  b a c k  t o  o u r  h o m e s .  W e  w e r e
t h e  f i r s t  a l l - w o m e n  c o o p e r a t i v e  i n  t h e  r e g i o n ,  a n d  w e  h a v e  f a c e d  m a n y
c h a l l e n g e s  a n d  d i f f i c u l t i e s .  W e  s t r u g g l e d  t o  r e c r u i t  w o m e n  f r o m  t h e
r e g i o n  b e c a u s e  i t  w a s  n e w  f o r  t h e m  a n d  t h e y  n e e d e d  t i m e  t o
f a m i l i a r i s e  t h e m s e l v e s  w i t h  t h e  c o n c e p t  o f  w h a t  w e  a s p i r e  t o  d o  i n  t h e
r e g i o n .

F o r  f i v e  y e a r s  w e  w e r e  w o r k i n g  a s  a  s e r v i c e  c o o p e r a t i v e ,  p r o v i d i n g
c o n s u l t i n g  t o  f a r m e r s  i n  t h e  r e g i o n .  W e  o r g a n i s e d  c a m p a i g n s  t o  r a i s e
a w a r e n e s s  a b o u t  a g r i c u l t u r e ,  t e a c h  t h e  c o r r e c t  m e t h o d  t o  h a r v e s t
o l i v e s ,  r e g e n e r a t i v e  p r a c t i c e s  t o  r e v i v e  t h e i r  l a n d s  a n d  m o r e .  I n  2 0 1 5 ,
w e  p i v o t e d  f r o m  p r o v i d i n g  s e r v i c e s  a n d  w e  d e c i d e d  t o  c r e a t e  o u r  o w n
p r o d u c t s .  W e  t h e n  s t a r t e d  t h i n k i n g  o f  t h e  w h o l e  p r o d u c t i o n  c h a i n :
w h i c h  p r o d u c t s  t o  s e l l ,  t h e  p a c k a g i n g ,  a n d  p r i c e s .

W e  s t a r t e d  p r o d u c i n g  o l i v e  o i l  a n d  a l m o n d s ,  t w o  l o c a l  p r o d u c t s  t h a t
a r e  k n o w n  f o r  t h e i r  h i g h  q u a l i t y .  T h a n k s  t o  m a n y  e x p o s i t i o n s  w e
d e v e l o p e d  a  r e p u t a t i o n  a n d  t h e n  w e  d e c i d e d  t o  e x p a n d  o u r  p r o d u c t
r a n g e .  W e  n o w  o f f e r  w a l n u t s ,  w a l n u t  o i l ,  a l m o n d  o i l ,  s e s a m e  o i l  a n d
m o r e .  W e  h a v e  a  l a r g e  r a n g e  b u t  n e e d  h e l p  i n  c o m m e r c i a l i s a t i o n ,
e s p e c i a l l y  o n l i n e .  M y  t e a m  a n d  I  h a v e  a n  a d e q u a t e  n e t w o r k ,  b u t  w e
d o n ’ t  k n o w  h o w  t o  c o m m u n i c a t e  o u r  n e e d s .

W e  b e n e f i t e d  f r o m  t h e  c o o p e r a t i v e  f i n a n c i a l l y ,  b u t  t h e  i m m a t e r i a l  g a i n
w a s  w o r t h  m o r e  t h a n  t h e  m a t e r i a l .  W e  w e r e  i n t r o d u c e d  t o  n e w  i d e a s
a n d  p e r s p e c t i v e s ,  l e a r n e d  h o w  t o  e x p r e s s  o u r  i d e a s  a n d  n e e d s  c l e a r l y
a n d  w e  g o t  a  c h a n c e  t o  d e v e l o p  p e r s o n a l l y  a s  w e l l  a s  p r o f e s s i o n a l l y .
W o r k i n g  i n  a  c o o p e r a t i v e  t e a c h e s  y o u  h o w  t o  s e e k  h a p p i n e s s  i n  h e l p i n g
o t h e r s  a n d  i n  b e i n g  u n i t e d .  T h i s  c o o p e r a t i v e  m a d e  m e  r e a l i s e ,
c o n t e n t m e n t  a n d  s u c c e s s  f o r  m e  a r e  t o  h a v e  a  p o s i t i v e  i m p a c t  o n  m y
c o m m u n i t y  a n d  t o  b e  a  r o l e  m o d e l  f o r  t h e  p e o p l e  a r o u n d  m e .

B e i n g  a  r u r a l  c o o p e r a t i v e  m a k e s  u s  d i f f e r e n t  f r o m  t h o s e  i n  t h e  c i t y
b e c a u s e  w e  h a v e  t h e  c r e d i b i l i t y  t h a t  o u r  p r o d u c t  i s  f r o m  t h i s  r e g i o n
a n d  o u r  l a n d . W e  d o n ’ t  b u y  i t  i n  r u r a l  m a r k e t s  a n d  p r o c e e d  t o
c o n d i t i o n  i t .  H a v i n g  a  c o o p e r a t i v e  o f  a l l  r u r a l  w o m e n  f r o m  A i t  A t a b
m e a n s  p a t i e n c e ,  p e r s i s t e n c e ,  s t r e n g t h ,  r e l i a b i l i t y  a n d  r e s i s t a n c e .

 
 





M y  p a r e n t s  w e r e  v e r y  s u p p o r t i v e  a n d  a l w a y s  e n c o u r a g e d  m e  t o  k e e p
g r o w i n g  t h e  c o o p e r a t i v e  a n d  t o  n o t  g i v e  u p . I f  i t  w e r e n ’ t  f o r  t h e
c o o p e r a t i v e ,  I  w o u l d  h a v e  l o s t  m y  m i n d  w h e n  I  l o s t  b o t h  m y  p a r e n t s .  I
l o s t  o n e  s u p p o r t  s y s t e m ,  b u t  I  h a d  a n o t h e r  i n  m y  c o o p e r a t i v e  f a m i l y .
T h e  c o o p e r a t i v e  t a u g h t  m e  h o w  t o  d e a l  w i t h  a n d  m a n a g e  l i f e  c r i s e s .  I t
g a v e  m e  p u r p o s e  i n  l i f e ,  a n d  I  c o u l d n ’ t  s h u t  m y s e l f  o f f  f r o m  m y
c o m m u n i t y  a n d  a b a n d o n  t h o s e  w h o  n e e d e d  m e .

I  l i v e  f a r  f r o m  t h e  c o o p e r a t i v e ,  s o  I  a m  a l w a y s  t h e  f i r s t  o n e  t o  w a k e  u p
a s  I  n e e d  t o  c o m m u t e  t h e r e .  I  t h e n  p i c k  u p  t h e  t e a m  a n d  t a k e  t h e m
w i t h  m e  t o  t h e  c o o p e r a t i v e .  E a c h  o n e  t h e n  r e s u m e s  h e r  w o r k ;  o n e  p i c k s
t h e  a l m o n d s  w h i l e  a n o t h e r  o n e  i s  i n  c h a r g e  o f  p a c k a g i n g  a n d  s o  o n .  W e
t a k e  b r e a k s  w h e r e  w e  c h a t  t o  b r e a k  t h e  r o u t i n e  a n d  d i s c u s s  a n y
c h a l l e n g e s  w e  a r e  f a c i n g .

I  t r y  m y  b e s t  t o  c r e a t e  a  p o s i t i v e  e n v i r o n m e n t  w i t h  n o  t e n s i o n ,  s o
w h e n  I  s e e  t w o  w o m e n  w h o  a r e  n o t  o n  t h e  b e s t  t e r m s ,  I  s t a y  o b j e c t i v e
a n d  n e u t r a l  a n d  t r y  t o  u n d e r s t a n d  t h e  n a t u r e  o f  t h e  c o n f l i c t .  I
e n c o u r a g e  t h e m  t o  s p e a k  t h e i r  m i n d s  a n d  d o n ’ t  l e a v e  t h e  r o o m  u n t i l  w e
f i n d  a  s o l u t i o n .  W e  a r e  a  f a m i l y ; w e  d i s a g r e e  b u t  w e  a r e  a l w a y s  t h e r e
f o r  e a c h  o t h e r .  A  m e m b e r  o f  t h e  c o o p e r a t i v e  j u s t  l o s t  h e r  m o m  a n d  t h e
w h o l e  t e a m  a n d  I  a r e  a r r a n g i n g  t h e  f u n e r a l  a n d  d o i n g  o u r  b e s t  t o  b e
t h e r e  f o r  h e r .

W e  k n e w  w e  w e r e  s e l l i n g  a  h i g h - q u a l i t y  p r o d u c t  b u t  o u r  p a c k a g i n g
w a s n ’ t  r e f l e c t i n g  t h i s .  W e  i m p o r t e d  p a c k a g i n g  f r o m  I t a l y ,  a n d  w e  w e r e
g i v e n  m a n y  d i f f e r e n t  c h o i c e s .  W e  w a n t e d  a n  e a r t h  t o n e ,  a  b e i g e
r e m i n d e d  u s  o f  a l m o n d s  a n d  w a l n u t s ,  a n d  a  g r e e n  t h a t  s y m b o l i s e d  t h e
t r e e s .  W e  a l s o  w a n t e d  t o  h o n o u r  a n d  p o r t r a y  t h e  w o m a n  b e h i n d  t h e s e
p r o d u c t s .  I t  i s  f o r  t h i s  r e a s o n  t h a t  o u r  l o g o  s h o w s  a  m o d e s t  r u r a l
A t a b i  w o m a n  w i t h  h e r  H a y e k  ( t r a d i t i o n a l  M o r o c c a n  c l o t h e s )  a n d  N e g a b
( t r a d i t i o n a l  f a c e  c o v e r ) .  T h e  g r e e n  h a n d s  t h a t  e m b r a c e  t h e  w o m a n
p o r t r a y  t h a t  n a t u r e  a n d  t h i s  c o o p e r a t i v e  a r e  u p l i f t i n g  t h e  w o m e n  o f
o u r  r e g i o n s .
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ITTO OUAMOU
President

 M y  w o r k  w i t h  N a t i o n a l  M u t u a l  A i d  i n s p i r e d  m e  t o
c r e a t e  t h i s  c o o p e r a t i v e  w i t h  s e v e n  w o m e n  i n  l a t e  2 0 1 5 .
W e  h a v e  t w e n t y  a d h e r e n t s  a n d  f i f t e e n  b e n e f i c i a r i e s
w h o  w o r k  t o  p r o d u c e  o u r  l a r g e  v a r i e t y  o f  c o u s c o u s
p r o d u c t s .  C o r n ,  w h e a t ,  b a r l e y ,  o a t s ,  m i l l e t ,  m a d d e r ,
q u i n o a ,  c a r o b ,  j u j u b e ,  a n d  m a n y  o t h e r  g r a i n s  a n d
p l a n t s  a r e  u s e d  i n  o u r  r e c i p e s  a n d  p r o d u c t s .

M e n  u s e d  t o  o p p o s e  t h e i r  w i v e s  j o i n i n g  t h e
c o o p e r a t i v e ,  a n d  t h e s e  w o m e n  l a c k e d  m a n y  o f  t h e i r
b a s i c  r i g h t s .  T h a n k s  t o  t h e  c o o p e r a t i v e  a n d  c o u s c o u s ,
t h e y  b e c a m e  i n d e p e n d e n t  a n d  c o n f i d e n t .

W o m e n  a r e  n o w  a b l e  t o  p r o v i d e  f o r  t h e m s e l v e s  a n d
t h e i r  k i d s ,  a n d  t h e y  a r e  n o  l o n g e r  i n t i m i d a t e d  b y  t h e
c o m m u n i t y .  T h e y  c a n  g o  t o  t h e  w e e k l y  s o u k  ( m a r k e t )
w h e n e v e r  t h e y  w a n t  t o  b u y  w h a t  t h e y  n e e d .  I  c o n s i d e r
a l l  o f  t h e  g i r l s  I  h a v e  t a u g h t  a n d  s t i l l  t e a c h  t o  b e  m y
d a u g h t e r s .  T h e y  a r e  m y  f a m i l y  a n d  I  w a n t  t h e m  t o  b e
s u c c e s s f u l  a n d  f i n a n c i a l l y  i n d e p e n d e n t .





W e  h a v e  c h o s e n  C o u s c o u s  a n d  Z m i t a  t o  p r e s e r v e
o u r  c u l i n a r y  h e r i t a g e .  T o  p r e p a r e  t h e  Z m i t a ,  w e
c l e a n  t h e  w h e a t  g r a i n s ,  t o a s t  t h e m  i n  a  c l a y
p a n ,  g r i n d  t h e m ,  a n d  t h e n  w e  a d d  o t h e r
i n g r e d i e n t s  s u c h  a s  s e s a m e  a n d  a l m o n d s .  T h e
c o n s u m e r  t h e n  c a n  m i x  i t  w i t h  o l i v e  o i l ,  s u g a r
o r  h o n e y .









C o u s c o u s  i s  t e a m  w o r k  i t  i s  o u r  c u l t u r e  

W e  w o r k  i n  t e a m s  o f  a t  l e a s t  s e v e n  w o m e n ,  w i t h  t h e  o n e  i n
c h a r g e  o f  t h e  G u e s a a  ( t r a d i t i o n a l  c l a y  b o w l )  a s  t h e  l e a d e r .
T h e  l e a d e r  g r a d u a l l y  s p r a y s  w a t e r  o n  t h e  f l o u r  a n d  m i x e s  i t ,
t h e  o t h e r  f o u r  w o m e n  s t a r t  r o l l i n g  i t  w i t h  t h e i r  h a n d s  o n  a
s p e c i f i c  c o a r s e  p l a t e .  T h e y  t h e n  r e t u r n  i t  t o  t h e  l e a d e r ,  w h o
r o l l s  i t  t o  s e e  i f  i t  n e e d s  f u r t h e r  r o l l i n g .  T h e  c o u s c o u s  i s
t h e n  h a n d e d  t o  t h e  s i x t h  w o m a n  w i t h  a  s i e v e  w i t h  s m a l l  h o l e s ,
w h a t  i s  s t r a i n e d  i n  t h e  s i e v e  i s  t h e n  p a s s e d  t o  a  s i e v e  w i t h
m e d i u m  p o r e s .  T h e  s e v e n t h  w o m a n  r e p e a t s  t h e  s a m e  p r o c e s s ,
b u t  o n l y  w h a t  h a s  b e e n  s i e v e d  t h r o u g h  t h e  m e d i u m  h o l e s  i s
k e p t .  T h e  c o u s c o u s  g r a n u l e s  n e e d  t o  b e  s t e a m e d  a n d  t h e n
d r i e d  u s i n g  m a c h i n e s ,  b u t  t r a d i t i o n a l l y  w e d r y  i t  u n d e r  t h e
s u n .  O n e  t e a m  o f  s i x  o r  s e v e n  w o m e n  p r o d u c e s  u p  t o  o n e
h u n d r e d  k i l o g r a m s  o f  c o u s c o u s  e v e r y  d a y ,  w i t h  d r y i n g  t a k i n g
u p  t o  o n e  o r  t w o  d a y s .

C o u s c o u s  h a s  c u l t u r a l  v a l u e  a n d  s i g n i f i c a n c e ,  t h u s  i t ' s
t r a d i t i o n a l l y  p r e p a r e d  i n  a  j o y f u l  a n d  l o v i n g  e n v i r o n m e n t .  W e
d o n ’ t  p r e p a r e  i t  i n  a  s i l e n t  a t m o s p h e r e ,  w e  s i n g  a n d  r e c i t e
p o e m s  p r a i s i n g  a n d  t h a n k i n g  G o d  f o r  h i s  g r a c e  a n d  m e r c y .  W e
r e p e a t  s o m e t h i n g  l i k e  “ O h  G o d  b l e s s  u s  w i t h  y o u r  g r a c e  a n d
g r a n t  u s  w i t h  y o u r  h o n o u r ,  w h a t e v e r  t h e  a l m i g h t y  g r a n t s  u s
c a n n o t  b e  t a k e n  b y  t h e  p o w e r l e s s  h u m a n . ”











C o u s c o u s  i s  n o t  j u s t  a  m e a l  f o r  u s ,  i t
i s  o u r  i d e n t i t y

I t  h a s  b e e n  w i t h  u s  t h r o u g h  d i f f e r e n t  o c c a s i o n s  a n d
d e l i n e a t e s  o u r  l i v e s  f r o m  b e g i n n i n g  t o  e n d .  I n  S e b o u
o r  A q i q a h  ( b a p t i s m  o n  t h e  s e v e n t h  d a y  a f t e r  b i r t h ) ,
w e  c e l e b r a t e  t h e  n e w b o r n  b a b y  w i t h  c o u s c o u s .  I t  i s  a
m u s t  i n  c i r c u m c i s i o n  c e r e m o n i e s ,  w e  g a t h e r  a r o u n d
i t  d u r i n g  E i d  a n d  h o l i d a y s ,  a n d  w e  s e r v e  i t  a t
e n g a g e m e n t  p a r t i e s  a n d  w e d d i n g s  t o  b l e s s  t h e  n e w
c o u p l e .  E v e n  o n  s a d  o c c a s i o n s ,  c o u s c o u s  b r i n g s
p e o p l e  t o g e t h e r  a n d  h e l p s  t h e m  m o u r n  t h e i r  l o s s
w h i l e  a l s o  r e m e m b e r i n g ,  h o n o u r i n g  a n d  p r a y i n g  f o r
t h e  d e c e a s e d .
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