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Global Diversity Foundation nurtures and supports
environmental changemakers working across
boundaries and differences to find solutions to
complex challenges. Through our community, Global
Environments Network, we connect more than 600
leaders who are operating at the frontlines of
systemic change. We mentor, support and resource
them to make their visions a reality. We incubate the
most promising ideas through intensive,
personalised and embedded support. We generate
and disseminate knowledge for change, as case
studies, lessons learned or toolkits, that promote the
replication of successful practices and ideas. This
eBook is a result of such exchanges. 
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The global coffee market, worth an
estimated USD465.9 billion, has about 125
million people reliant on the market for
their livelihoods. In addition to being the
world’s sixth-largest producer of coffee,
India’s demand for coffee has been
consistently growing at 5% annually for the
last 20 years, placing it among the world’s
most vibrant coffee marketplaces. Coffee
is one of the oldest commodities in India.
We have very different relationships with
out cups of coffee, as a majority chai-
drinking nation. But there’s very little that is
explored or known about the circularity of
coffee.

BACKGROUND
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11% of global greenhouse emissions from
the food system could be reduced if we
address food wastage. When we look at
coffee, in particular, spent coffee grounds
are dumped into general waste and sent to
landfills where they emit methane – a
greenhouse gas 25 times more potent than
carbon dioxide and one of the primary
causes of global warming. India generates
350 million tonnes of agricultural waste
annually and the Ministry of New and
Renewable Energy estimates this waste can
generate more than 18,000 MW of power
annually apart from generating green
fertiliser. In addition to limited awareness,
while the country has developed several
localised waste management systems, we
were unable to deploy the right system of
policies and market incentives to embed
circular design thinking in value chains. 

PROBLEM

 

11% 
of global GHGs are from 

the food system



CHALLENGES
Coffee farming has cleared vast tracts of forests and pumped chemicals into soil and
water.

Trade has exploited workers along the value chain. 

While global coffee companies have flourished, producers have often been further
impoverished. 

Some of the world’s best coffee regions overlap almost identically with the richest forests
and wildlife areas. 

In India for example the Lion-Tailed Macaque and Indian Moon Moth amble through forest
fragments in the Western Ghats fragments often shaped by crisscrossing coffee farms. 

Boundaries and farm activities then influence the presence of wild plant and animal
species. It is, for this reason, that coffee drinkers should care. 

Climate change has brought increased scrutiny to the sustainability of global value chains
and coffee is no exception, highlighting the need for leveraging opportunities for increased
resource efficiency. 



Every sip of coffee is a
footprint on the earth.



While there are exciting innovations that have been identified and
with India being the sixth largest producer of coffee globally, we
believe that building greater awareness on the value of coffee waste
and by-products among the public and business groups is vital
towards our efforts in making the coffee value chain more circular
and sustainable.

OUR TAKE:
THE COFFEE MINERS PROJECT







During the pandemic, six unlikely friends living in different cities of India
met online every week over a cup of coffee to discuss about… well, their
love for coffee! They realised how little information is available to
coffee drinkers about their magical cuppa that they cannot live without. 

Motivated by their passion for coffee, Shalini, Piyush, Madhu, Divya,
Kanchan and Sukriti set out to look at coffee from different
perspectives and share it with coffee drinkers through an immersive
platform. Hence, the Coffee Miners Project was born. This platform is a
nudge to every coffee lover to appreciate how and where their coffee
comes from and take action to become a more responsible consumer.
Come participate in our coffee conversations!

OUR STORY



Through the Coffee Miners Project in India, we wanted to create an online immersive
platform where every coffee drinker in the world appreciates how and where his or her
cup of coffee comes from. From encouraging biodiversity-friendly farming practices,
roasting, blending, grinding, hulling, grading and garbling to packaging, we would
break down these processes and look at it from a Circular Economy perspective.
Identifying the right market, policy and on-ground stakeholders and levers to build this
ecosystem, we will build/learn from experiences in other countries to build contextually
relevant solutions in India.

HOW?



COFFEE REGIONS IN INDIA AND ITS UNIQUENESS 

CLIMATE CHANGE AND ITS IMPACT ON COFFEE IN INDIA 

BIODIVERSITY CONSERVATION IN COFFEE

SUSTAINABILITY IN CULTIVATION: WATER, SOIL AND NATURAL RESOURCES

SUPPLY CHAIN OF COFFEE IN CIRCULAR ECONOMY

GENDER QUALITY IN THE COFFEE SECTOR

GOVERNMENT’S ROLE IN COFFEE IMPORT INFLUENCES COFFEE PRODUCTION AND SUPPLY CHAINS

TECHNOLOGY AND DIGITAL INNOVATION IN COFFEE VALUE CHAIN 

COFFEE CERTIFICATIONS IN INDIA

RISE OF ARTISANAL COFFEE BRANDS IN INDIA

HISTORY AND FUTURE OF COFFEE CULTURE IN INDIA

WHAT? 





#circulareconomy #climatechange

Let's take a walk down that story together...



Here's a preview!





Listen to The Coffee Miners Podcast on Spotify here

https://open.spotify.com/show/7vRssntm4loEhVT8C7vG9Y?si=1f7da904c4964d9e




THE COFFEE MINERS PROJECT IN INDIA WANTS TO
CREATE AN ONLINE IMMERSIVE PLATFORM WITH
THE CIRCULAR ECONOMY PERSPECTIVE AS THE
FOCAL LENS.
 
THIS PLATFORM FURTHER AIMS TO CAPTURE THE
COMPLEX ECOSYSTEM OF THE INDIAN COFFEE
VALUE CHAIN THROUGH AVAILABLE INFORMATION
AND PRIMARY INTERVIEWS.

THE DIGITAL PLATFORM WOULD BE A PLACE TO
HOLISTICALLY UNDERSTAND VARIOUS
SIGNIFICANT THEMES IN ORDER TO GAIN A DEEPER
UNDERSTANDING OF SOCIAL, ECONOMIC AND
ENVIRONMENTAL SUSTAINABILITY.

WAY FORWARD



CIRCULAR ECONOMY



OUR TEAM



PIYUSH DHAWAN
is a sustainability expert and has worked with leading bilateral and multilateral
organizations in India and Germany. He is passionate about the topic of Circular
Economy and is keen on putting Circular Economy principles at a City perspective. For
this, he was awarded the German Chancellor Fellowship and was also a visiting fellow
at the Judge Business School (University of Cambridge). He is also the co-founder of
the Circular Collective which is the leading knowledge platform on the Circular
Economy in India. With his networks in India and Europe, contributes in terms of
conceptualising, designing and making it a for-profit model.

SHALINI RAJAN
has been working in the development sector for over the last five years in research
and consulting organisations such as IIHS and Sattva Consulting. She is currently a
programme manager at Nurture. farm and is based in Bengaluru, India. After
graduating from the London School of Economics in 2016, Shalini has worked with
CSRs, domestic and international foundations as well as social enterprises in
engagements across livelihoods, gender, entrepreneurship, social innovation, WASH
and agriculture, among others. Shalini has also worked as a freelance consultant on
engagements related to food systems and sustainability. Shalini looks to leverage her
experience in the development sector to build circular solutions in India.

https://www.linkedin.com/in/shalini-rajan/


MADHUMEETHA B
has specialized in Food Innovation and Management for her Master’s in Food
Technology, class of 2020 from Wageningen University and Research. She has
worked on social and cultural norms and their implications for South Indian women
coffee farmers in decision making through her fieldwork and qualitative research for
her Master Thesis. She is passionate about taking up projects that focus on reducing
social and environmental risks in the coffee value chain. She is interested in doing
applied research and formulating meaningful interventions for stakeholders in the
coffee value chain. She worked towards opening a Coffee shop in Chennai and
continues to pursue her interests in the Indian coffee value chain through this project.
She has also worked on projects that focus on social innovation in the Food industry.
With 7 years of training in theatre and currently pursuing two different dance forms,
performing art and a good cup of coffee continues to shape her life. 

DIVYA D LAD
Divya D Lad is a social development professional with more than 7 years of project
management, research, monitoring & evaluation and consultancy experience in the
domains of food systems, gender and sustainability. She is currently working with the
UN World Food Programme as a Senior Programme Associate for supporting the
Government of India’s think tank to generate policy insights on some of its flagship
schemes. Prior to this, she was awarded the prestigious German Chancellor Fellowship
in 2019-20 and the European Forum Alpbach Scholarship 2020. She also has extensive
ground-level experience, having worked with 100,000 indigenous women in some of
India’s poorest areas during her stint with one of India’s oldest and largest
philanthropic organizations – Tata Trusts. Divya holds a master’s degree in Economic
Sociology from the London School of Economics and Political Science and a
bachelor’s degree in Journalism and Communications Studies from Manipal
University.

https://www.linkedin.com/in/madhumeetha-b-60577a107/


KANCHAN JONEJA
is a passionately curious design thinker based out of Delhi. She’s often found deep
diving into wicked problems that cut across disciplines and designing thought
provoking interventions or finding new ways of storytelling. Trained as an architect at
the School of Planning and Architecture, Delhi, her work has largely been impact-
driven, collaborative and grounded in the Indian development sector with the likes of
mHS City Lab, SEEDS and WRI India. Currently, she strives to scale social and
environmental impact through research, strategy and design as Co-Founder and
Creative Head of Off Centre Collective. 

SUKRITI THUKRAL
is a keen observer and synthesiser of the world. Trained as an Architect, she works in
the domain of research, strategy and design projects which investigate the invisible
layers of our environment. With her love for design, data and humans, she aspires to
drive innovation and impact. She is an alumni of the School of Planning and
Architecture, New Delhi.



Let's make this coffee wave bigger?





Get in touch with us!



Get in touch:
info@coffeeminers.com
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